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* Not-for-Profit Organisation
 Established 23 years ago
* A respected voice to government

* Our active participants have
included the following Public
Sector Departments;

DTI, DEFRA, DFTS, HM Revenue
and Customs, Office of the e-Envoy,
Home Office, Met Police, RDA’s for
England, Scottish Enterprise and
Welsh Assembly

And the following in the Private
Sector;

Barclays Banks, Lloyds TSB, National
Savings and Investments, Microsoft,
Oracle, Financial Times, HP, Avaya,
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* WorkWise UK is a 5-year, not-for-profit initiativ = e,
providing an information source for UK citizens
wanting to experience the benefits of working

smarter and living better, to make the UK the most
progressive economy in the World

* WorkWise UK encourages the widespread
adoption of smarter working practices, such as
flexible working, remote working and working from
home and promoting a better work-life balance.

* WorkWise UK aims to increase the opportunity of
working smarter from 3.5m to 14m people, half the
working population, by 2011.
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Global competition, competitiveness and productivity
are key to future success in light of increasing
globalisation and emerging economies of China and
India.

‘Smarter Working should be integral in a modern
economy.

It increases productivity, competitiveness and helps
our economy perform better in the global marketplace.
It also helps people- it enables us to lead more
fulfilled lives — having greater choice about how we
balance our work with our family commitments. These
flexible working practices benefit us all’

Meg Munn MP, Speaking at the
Work Wise UK Summit 3rd May 2006
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THE VOICE OF BUSINESS
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Foundation THE BRITISH
CHAMBERS OF
COMMERCE
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* Launched 3" May 2006
* First summit at the QEII Centre, Westminster

* Speakers included: DTI Minister, Megg Munn MP;
Brendan Barber, General Secretary, TUC;
Sir Digby Jones, Director General, CBI; Sir
Christopher Bland, Chairman, BT

* First Work from Home Day — 5" May 2006
* Commute Smart day 1t Nov 2006

* WorkWise Week 2007 — May 16 ™ - 23rd and
National Work from home day — May 18 ™" 2007
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Tessa Jowell, the Secretary of State for Culture, M edia
and Sport, commended the Work Wise UK initiative in a
debate on flexible working in the House of Commons

on 4 May 2006. She said:

..... | commend the WorkWise UK campaign, which is
supported by the Government, as its purpose is
specifically to ensure that businesses of all sizes up
and down the country are aware of the obligation to

offer the right to work flexibly as well as the ben efits of
flexible working in reducing turnover and preventin g
the waste of talent that is often the price of infl  exible
working pattern s. Everyone who has stood up for

those proposals for many years can be proud of thei r
success.”
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www workwiseuk.org - Information
resource/portal

Annual WorkWise Week

Work Wise Summit

National Work from Home Day
Online Research Programme

WorkWise Standard, supported by a UK-
wide network of accredited business
advisers

Establishing of UK-wide regional events and
activities, e. g. WorkWise South West

UK-wide media and PR campaign

Coordination of the creation of a concordat
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* Following the success of the launch, cascade the scope
and aims of WorkWise UK to the nine regions of England and
the three devolved administrations.

* |dentify champions in those regions to establish a working group
to create regional aspirations of the smarter working programme
* Embrace national and regional objectives of smarter working

programme by:-

Targeting local “partnerships” to create specific Work Wise
South West working projects

Developing WorkWise UK specific RDA activity
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* Economic benefits — increase overall efficiency & productivity by:
* Reducing absenteeism; Increasing staff retention
* Reduced property, heating, lighting and transport costs
* Enhancing your skills investment in your human capital
* Environmental benefits — reduce impacts & stresses by:
* Reduce transport congestion
* Decrease vehicular pollution
* Encourage sustainable redevelopment of regional economies
* Social benefits - for individuals, employers & society at large:
* Reducing wasted overall travel time
* Increasing available time for family, voluntary & leisure activities
* Increasing corporate and individual social responsibility

© 2006 IT Forum Foundation
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Two units of the Finance Department were chosen to pilot new broader
flexible working practices over a six-month period.

The objectives of the pilot were to address issues of:
*The extension of service provision and service quality
*Staff job satisfaction, morale and commitment
*Retention
*Sickness and other absence
*Recruitment
*Improving women's ability to access higher management positions

Flexible options were made widely available and included:
*The take up of Annualised Hours (48%)
*Occasional Home Working (20%)
*Increased hours (17%)
*Compressed hours (11%)
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* Increased job satisfaction, morale and commitment w as reported

* Reduced stress - 42% said flexible working options had reduced their stress
levels at work and 33% home stress levels.

* Increased personal efficiency - 65% of survey resp  ondents said flexible
working options had improved their own productivity and efficiency.

* Improved staff recruitment and retention - recruit ment advertising during the
pilot detailed flexible working and received the be st response ever. New
recruits said flexible working had attracted them t o apply and would retain
their services.

* Retaining women/Improving women's ability to acces s higher management
positions - Four senior women were retained or have been better able to
manage their workload. Two female employees stated that the pilot had a
significant positive impact on their ability to bal ance work and home.

* Reduced levels in special leave -special leave abs ence reduced by 50% in
Audit and 40% in Revenues during the pilot compared with the same period in
the previous year
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Flexible working options are open to all, although individuals do not have an

automatic entitlement to work flexibly. Options included:

Extended home working

Job sharing (already in existence but re-launched)
Compressed working week

Voluntary reduced working hours

Temporary amendments to flexitime

Term-time working

Annual hours scheme
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* Reduced absenteeism: There was a 2.5% reduction In
the cost of sickness absence and a reduction of 2% in
staff turnover in the first year of the scheme’s operation.

» Workspace cost savings: Hot-desking has been
Introduced in several departments, thus reducing pressure
on accommodation. It has also enabled some
departments to extend their opening hours

» Bureaucracy minimised: Camden introduced flexible
working options with the aim of keeping bureaucracy to a
minimum — staff only need fill in a form for monitoring
purposes.
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Flexible working options include:

* Part-time working
* Home working

* Job shares

* Flexible hours
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Retention of skilled staff:
*In 1988, only 6% of female managers had childcare responsibilities
*Over 90% of employees now return from maternity leave: Unilever's enhanced
maternity benefits have proved very successful in retaining female employees
*Research among managers working part-time suggests that 60% would have left
had they not been able to work flexibly

Greater employee satisfaction:
*Scores for satisfaction with work-life balance in the company’s regular employee
surveys have improved

Enhanced customer satisfaction:
*Unilever believes there are direct links between employee satisfaction, customer
satisfaction and business results

Improved productivity:
*Increased work-life balance satisfaction among employees who work flexibly
means that they are very committed and deliver results

Reduced absenteeism:
*Absenteeism rates have fallen at sites where employees feel most in control of
their working hours
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Trust : establishing trust between a manager and a home-based virtual worker to combat
suspicion that working at home means slacking or abuse of agreements.

Work management : organising and specifying work in terms of results so that it can be
accomplished without detailed management supervision; formalising process for reporting
problems and exceptions; avoiding confusion and lack of coordination.

Social and team aspects : isolation and detachment experienced by those who are remote
and potentially lack of motivation and engagement with team goals and timescales.

Visibility and development : the propensity of managers and office colleagues to see remote
workers as out of site, out of mind; concern by remote workers that they are harming their
career advancement; concern that they are missing out on training and development.

Communications : problems ranging from the realities of technology support for home
workers, through lack of availability of or skill in using up-to-date collaboration tools, to
reluctance to communicate through technology.

Time management : for the home-based virtual worker, being capable of working effectively
without the rhythm of the office.
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Changing the direction of
working practices

Obsolete 9-5 model

Managers need to raise
game through leadership
and communication

Culture change essential

Helping UK plc thrive



Smarter working practices embrace the best examples
of progressive workplace management and flexible
working practices from a global perspective and imp act
on the environment, the social aspects of work,
business process improvements and the transport
Infrastructure.

Thank You
www.workwiseuk.org
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